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DDP/RMO-63/^2 
27 February 19 d9 


MEMORANDUM FOR: 
SUBJECT 


Deputy Director for Plans ■ 
1363 Field Records Inventory 


March 1068 
19 July 1363 


REFERENCES 

: A. 

Book Dispatch 


£ . 

SC-03/.: 3 3- 63, 


C. 

RMS- 6 C-D 58 , 1 


D. 

Book Dispatch 

1. This 

report 

is submitted 

of the report 

hove be 

;on forwarded 


263 


your information only. Copies 
the chiefs of the area divisions, 
to the Chairman of the Operational Management Study Group, to DDP/SS'J, 
and to the Physical Security Division of the Office of Security for 
Information and action as appropriate. Copies for Information have also 
been forwarded to the senior staffs and other units as Indicated In the 
distribution. 



Analysis of the final returns of the 1563 field records Inventory 
disclosed a \hZ reduction In files and a 1,32 reduction in indices to 
continue the downward trend in total field holdings. By division, general 
Increases occurred only in Africa Division; by category, increases a op ear e< 
most frequently in operational files and 3x5 indices. Neither trend was 
unexpected. Considering degree of hazard, approximately two- thirds of 
our holdings arc maintained in installations of "A' : classification, wltii • 
one- third being maintained in the more precarious "C*' and "C M areas. 
to a request in Reference A for a qualitative statement regarding the role 
of field records and the problems of field filing was not os enthusiastic 
ns we had hoped; however, a number of interesting views were forwarded 
which offer Headquarters a challenge to Improve support to the field in 
various 
Facllitl; 

reflect a widely held opinion — hopefully not too roseate 
are adequate for most * ' 

problems we 
picture is 


areas of records management concern. The Emergency Destruction 
Questionnaire was also forwarded with the inventory and returns 

cil i 

C: 


srg cnc 1 es. A number of emergency destruction 
surfaced; solutions are available for most. In sum, the 
couraging, but there is still room for improvement. 
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inventory Totals and Trends - General 


3< Reference A, which Initiated the Inventory, was sen t to| 
stations and bases sponsor ed by the six area divisi ons; ^H rc5 P° nclcc1 * t ' ie 
two non -respondents being There is little concern 

about the latter sines i ts tne^rarc^educe^lrast ical ly during the Iff 7 
Hear East crisis and could not have grown significantly. V/a find it 
important, on the other hand, to be kept aware of the status of the sizable 
gpMg||.:cl lection which, at almost 900 linear feet ( 1 5)67 inventory), 
is by itself greater than the combined field tote', Is of AF and DO Divisions, 
and equals about 70k of the ME Division field inventory. Analy sis of the 
returns which excludes the files of the non- respondents (and of 
&■■■■ wh 1 ch 'was not queried, but for which a rough estimate of 6.9 

of files was given), indicates that 12,738 linear feet of f Met 
and 6?.8o linear feet of indices are being mn 1 ntalned In the field. This 
is a reduction of 1707 feet, or l'lk, end 8p feet, or 1 .32, respectively. 

(See Tab A.) Estim ating the totals of the non-respondents and adding 
this sum (with |^H| to the total reported produces 0 rough grondtotal. * — 
of 1365,0' feet of files and 68 JO foot of Indices, for a reduction of 
'approximately 12? and less than \% respectively. Decreases in files in 
all Division, s are indicated, except for Africa Division which shows an 
approximate 5? increase. This was not unexpected, considering that 
the Division’s field files were sharply reduced during the 1987 Hear East 

process of being rebuilt. Increases arc more 
but again this is not totally unexpected since 
ubject to purging. As long as the Increases 


25X1A 
25X1 A 
25X1 A 


25X1 A 


crisis and are now In th 
prevalent among Indices, 
these holdings are less 
are 
of a 


usonable, little concern Is warranted, considering that the volume 
inear foot of index material is considerably loss than that of a file. 


Inventory Totals and Trends by Degree of Hazard 


h. Hatching the inventory results against the degree, of hazard 
classification (Reference D) indicates that 63-9? of our file inventory and 
61.9? of the index inventory are maintained in areas of "A“ classification 
(non-hazardous) ♦ 19.5? and 25.1?, respectively, arc maintained in areas 

of “B" classification (area susceptible to be overrun by hostile forces); 
and 16.7? and 15?, respectively, In areas of ”C" classification (a roes where 
riots or revolution might subject an employee to capture by hostile force:;). 
(See Tab 8.) Although it is somewhat comforting to find that approximately 
two-thirds cf our holdings are in non-ha zardous areas, it v/ould seam that 
some effort should be made to reduce further those collections in the more 
hazardous environments. It may be noted, For example, that over 505 of 
files and Indices In EUR Division stations are to be found in stations of “b 
classification — ranging from 355 to 

of files). In other divisions, installations such as 
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stand out, 

although there may be others with comparably smaller inventories Who arc in 
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more precarious positions. Other factors, of course, must be considered 
here, such as the installation's emergency destruction capability -- "burn 
time," not to mention what appears to be « rather subjective assignment 
of the degree of hazard classification by the Headqu arters Desks (e.g; , by 
comparison, rated "B", whereas s rated "A"). 1,’s arc 

unable to indicate trends by degree of hazard -- i.e., whether an attempt 
is being made to reduce inventories in the more hazardous areas — since 
there are no degree of hazard statistics available from previous years 
with which we may compare. Other Indicators, however, show that AF and 
HE Divisions have taken division-wide steps to reduce holdings in hazardous 
environments end that there have been scattered efforts within the other 
divisions. 


inventory Totals 


Zi f i d 


Trends by Category 


5. The Inventory Is presented in terms of categories of files and 
Indices under Tab A, The. percentage of the total file or index material 
which that figure represents is also given. Cur largest collection., are 
in the administrative and su, port; 201; and background, reference, and 
working paper categories; followed by project and subject categories; 
and in 3x5 holdings. it is not possible to indicate the growth in 
these categories, since figures are not available from the previous year; 
however, having noted in the initial analysis ‘where the Increases appeared 
within each Installation, we ware able to compile an indication of trends 
of increase within each category, which is perhaps more indicative than a 
straight calculation of increase. (See Tab C.) We considered a "trend" 
indicated when increases appeared in a number of installations which 
approached or exceeded one-third of the total installations within the 
Division. Trends toward increase were noted primarily in 3 x 5 Indices; 
in 201 files; subject files; background, reference, and working files; 
project flies; and dispatch chrono files; followed by lesser trends in 


non-201 , cable chrono, and crypto reference collections, 
questionable whether action is warrantee 


5se ' v 
pronounced • 
with trends 


!t would be 
Indicated in 


S ■*' f 
i w u 

un l 2 

well, at least, to 
the 1969 Inventory. 


th i 


A1 though 
time on the basis 
s, of course, they ar-; 
note them for coroar h 
Those that continue •: 


i t 
of 


i s 


on 

hou 1 d 
out 
2 a sc . 
ion 

;Xpec ted 

this rehabilitation has reached the leveling-off 
point and "normal" trends — If any — should appear In the 1 955 inventory. 
With the exception of the files In ME instal latlons which, by comparison, 
seem to be holding fairly steady, trends within categories are quite 
evident in all other divisions and are indicated briefly below. (fronds 
within DO Division ore difficult to grasp because of the small number of 
field installations analyzed.) 


spot areas where action is necessary to prevent files from growing 
of hand, unless operational or other Imparst 1 ves validate tha incr 
AF Division is a cose in point. As the installations of this Divi. 
have been in the process of rebuilding their files, increases are < 
and reasonable; however, 
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a. Administrative and Support — FE Division holdings arc much 
larger than average (222) but no increasing trend is Indicated. 

b. Coble chrono There are trends of increase in AF and DO 
Divisions. 

c. Dispatch chrono -- These holdings constitute less than kl of 
the files In all divisions, although upward trends are indicated across- 
the-board (small in ME). In the initial analysis of Individual Inventories, 
wo noted an apparent trend in several stations to rely more upon chrono.* 
for reference than for occasional backstopping, as Intended, and we 
commented accordingly In passing our analyses to the Division id: 0‘s, or 

in d i rect reply to the i nr, vails t ions . 


d. 201 files — These files generally enjoy a larger percentage 
of total holdings (10-202). Trends of increase are noted in all divisions 
except 'NS, but particularly in EUR, FE, and UH Divisions. We fear that 
tills may be an Indication of increasing ''loose 201 filing" -*• use oi the 
201 file for operational arid subject filing in addition to its biographic 
purpose — -a method we do not recommend , but which is fairly popular in 
FE a nd WH Divisions. 


e. Mon-201 files -- The percentage equals or exceeds bZ in AF, 
EUR, and V/H Divisions. Only a slight upward trend is Indicated in AF 
Division, but there is a noticeable trend of Increase among WH Division 
Installations, which may well be further indication of "loose. 201 filing." 


f. Project files These flies share a (ro 
In all divisions' (about 112), except for FE and DO. 
scorns surprisingly small for the operational efforts 
AF, EUR, and VH Divisions show trends of increase. 


uglily) similar percentage 
The FE percentage (71) 
of that Division. 


g. Subject files — AF and WH Divisions hold a noticaabl 
percentage of subject files than the other Divisions (over \b%) . 
Increase appear in AF, EUR, and WH areas. 


y larger 
Trends of 


h. Background, reference 
categories, this group enjoys the 
202 of live total inventory. it is 
control, however, since — for inv 
except for an occasional note, not 
subject, and working filer., which 
a "catch-all" for all types of fil 
categorized on the inventory form: 
DDi files, communications files, T 
comparatively small, with an upwar 
range about the 202 mark, but with 


, and work i ng files Of the file 
largest percentages, in most cases a 
a difficult collection to analyze a 
entory purposes -- it holds, Indisti 
only CA operational background, non 
tend to be voluminous, but also sc rv 
cs not specifically listed or othenv 
e.y. , air operations, training prog 
CD f 1 las. The AF Division holdings 
d trend ; the remaining division coll 
no particular trend Indicated. 


Lout 

:d 

i.gul chad, 
-off iciai 

•••s a* 

i S3 

f&’HS , . 

c; f ?. 

set i ons 
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I. Miscellaneous files -- The percentage of sensitive documents 
held In AF, DO, and FE Division Installations arc highest (over i>%) , with 


SOil 


up-ward trend noted in AF and FE. Manifests held in AF Division 


stations and bases enjoy a percentage almost twice that of other divisions. 
Blank form inventories are high in AF anti DO Divisions, which is understand - 
able for the former because of shipping problems, but not for the latter. 

No trends are noted. 


J. 3x5 indices -- This group constitutes 70-30* of the Index 
collections and, as expected, generally trends upward in all divisions. 


k. Crypto reference indices — The percentage of 
Tn DO Division is about twice that of other divisions, but 
significant trend of increase 
in all other divisions. 


these holding 
with no 

There are slight upward trends, as c-xp.ee 


.1 n ventory of Cwraun? cat. fons_and C0MIN7 Col lections 


6. In the past, indications of the size of the Commun I cations end 
COMINT collections In the field were considered of value, the former for 
its volume contribution and the latter for its sensitivity contribution to 
the emergency destruction problem. These statistics were requested again 
for this inventory (References 0 and C), hut, as in previous years, response 
was something less than satisfactory. (See Tabs D and E.) Understandably, 
there may have been soma confusion in the field regarding the COMINT 
reporting requirement, since both References- A and B levied the same require- 
merit, but with the latter requesting that reporting be' through COMINT 
channels only. Discussion of the matter with FI/D/RM0 revealed that 
SP l NT/SI SS is firm in its decision requiring that these statistics be reported 
via COM I NT channels. Consequently, the decision was made to drop the require- 
roent from the annual inventory requested by this office. The Communications 
file inventory requi ren-snt is still valid and procedures for Improving the 
response in the 1269 inventory will be discussed in the corning months by 
the offices concerned. 


Quo! i tat i ve Comment Regarding Field Records Management 

7 • in addition to the inventory requirement. Reference A requested 
qualitative comment from the Chief of Station or Base regarding field 
records the rola they ploy In support of operations end administration; 


problems; uniqueness; concepts of organization and application; terms 
retention and value; discipline; and the like; i.e., something more t 
a simple measurement of cards and files, the “dry facts." 

responded. Though we had hoped for a "eater r. 
numoer “or i n tore s 1 3 no views v;erc offered which were collated, disti 
and presented in an informal memorandum to the Operational Management 
Group (GMSG) on h October 1238. Each of t'naH^p-esponses, by the -way 
received an individual ly-tai lored, 'acknowledging dispatch which exore 
appreciation for the response, made comment thereon, and advised 


u:n 

5 PO; 

1 i O i , 
Study 
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on 
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problems presented where appropriate. The remaining responses were 
reviewed and the views of this office wore forwarded to the respective 
Division RMQ for action in replying to the station or base, as necessary, 
and advising on problems reflected. 

8. Although occasional rationalization for maintaining outsize J 
collections (our judgment) was given in the field responses, there seemed 
to be a general awareness of the necessity for keeping files within 
r aasonabla proportions, wi to genuine attempts being made to do so. 

Difficulty in reducing files was attributed to: 

a. Lack of time, manpower , and expertise; 

b. Iha need for background files for newly assigned and 
outside case officers; 

c. The requirement to maintain finance files for audit and 
other legs! purposes; 

d - The need to respond to Headquarters requests for thorough 
information and operational reporting arid for target and Cl analyses: 

e. The need for extensive background files for CA operations: 

f. The fact that physical separation of installation components 
or separation by cover element required duplicate filing; 

g. Briefing and debriefing requirements; 

h. ifie need for background to defend its position or operational 
viewpoint; 

f. The fact that the installation could not rely on othe- t\:u- n,;y 
files for overt Information; 

j. Converse 1 y , the need to meet requests for support from other 
agencies, often for information In depth; 

k. The need to maintain bulky handbooks and bloqraohic note-beaks 
(the China Handbook was frequently mentioned); and 

l. The difficulty in requesting Information from Headquarters 
continuously when needed because of communication by one time pad. 

9- Discussion of retention periods revealed some surprisir-alv vir'-ly- 
beld conservative views. Active project and 201 flies — considered the 
most important — were often not considered necessary beyond one. or two years 
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p ? rl0d of H X “ >nths t0 • for dispatch chrono flics and 
f ti.ree to six months for cables v.-as deemed sufficient. The r-’actlon to 
t t, need to keep subject and background and reference files and for 

™' Md ; Cnl >' scattered cocitaent was 

recent ion pv.r I ods for o«.nsr types of material . Connartson of th- to*-,? 
comment with the current disposition regulation v . 0 ..{rj |^s c , t( , 25X1A 

that the two are reasonably In-line, that the reJHftlSffFthercfon^ 25X1A 

‘ y reaJ,5t| c and that no changes seem to be necessary. 


5 0 . 


In the general discussion of reduction of field files and H'- h 

;iS iStannn In +7* * ? vr-.r*-** *a • , * . 


' - * — w . icuut,uun or r Ci 

quarters assistance In this regard, most seemed to third 


that 1; 


l r. - J 


.] u <u r 


:;rs 


ti 


performance in providing Informational support as occasionally u 

; '• w, ° R ° £ 5 acK t n-g In co. '.plaint. Few thoueht, h;y-av--r that 

wide * U o? tin t C th d fr, ’ St dw:and * fo, ‘ Su Pn° rt *f sustained ’end world* 

"l'’ p^j the communications channels could bear the burden. (This 
-o priori 1 y in i e&ponse to our query regard ing the fans I bill tv of r -- ■*- 

c« ^ p poi t.) 7,. ere u-os seme question also about the ability of H-Vd rm- 
to respond proficiently in quick-reaction situations su'-h -s •spnrl-T*- 

«“l? r a“SnJf°T t,0n d0?ti ’ f ° r Political 'action K ^ 

^ , t0 ? urrcnt Practices, a number Indicated that t.Vy had 

success, ully maintained their files at a minimum through perlodle^'rrvt - ■„ 
and burr, days," In which or selected flics woJld bfrcWowad d.j cultd 
Ith retention of summary reports and destruction or retirement of the ~ ’ 

asJistfnce by" (f ) 'ly^T "J ’ S V Dfj£St(id that Headquarters could lend 

q 5 “rm l 3 1 S retlrcm ’ n£ criteria, and (2) preparing 

field t 7 i 1™ 86 CCte r Pr ° jact ’ sublet, and 201 files for 

, u * ^ rc -’ 0 *"v.rs con. a. pleas for sugoort In the form of ruv s «i c .. w . 

tLt! et f er o U3 l! fI ? d fCS records management personnel. Quite a WadAl Mvd ’ 
the Ch cf o' ? ! i!nal q ls - if «>*» *re to he kept at al 1 

r f Stat!on or of,ss n)ust Involve himself personally with t — 

t scores management problem and apply a firm hand. Y 


*'2 t.-us „jsis of the accumulated coiiiment, several reiw^ 
were ofrered to OiSSG for consideration: 


ndti t i c « « c> 


a. I hat officers assigned to the field be more thorou-hlv ,! r--d Jr' 
prior to departure, from Headquarters; ciorou a hiy r.. t .d In 

,, . l> r * ha 5 a study be made of the audit and other le«al reoui r^-'ots 

.-nd procedures wnlch force us to keen field paper beyond reference value; 


25X6 
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d. That ws ascertain whether, In fact, Headquarters desks arc 
demanding too much of certain stations or bases In preparation of target 
and Cl analyses and similar studies in depth; 

e. That we establish and publish guidelines for retirement of 
field materia] to Headquarters; 

f. That we study the feasibility of preparing summary reports 
In selected instances to enable the field to reduce its flies; 

g. That we review the cost-versus-val ue and the form of TOY 
assistance to smaller installations and PCS records staffing at the larger. 

Emergency Destruction Facilities and Posture 


12. In previous years the Emergency Destruction Facilities Ciues tlcnon Ire 
had been submitted as a separate exercise; however , considering the. cl os a 
correlation between the. two exercises, we decided for 1 3f>8 to coral- Inc it 


with trie annual inventory. Hopefully, the immediate oppor tun-i ty to cc qar; 
mater I a 1 -on-hand with obi 1 1 ty-to-dastroy would stimulate more field 
thinking about reducing the material, or Increasing the capability, or 
both. Here at Headquarters, copies of the returned questionnaires v;?ro 
forwarded to the division PU-iO, to QPP/SSU, and to OS/Physlcal Security 
Division for their review and action as necessary. As a by-product of 
tiie total inventory rev lev/, however, a precis of the outstanding problems 
reported was submitted to- these some units for use as an action checklist. 
(See Tab F.) The majority of the installations seem to consider their 
emergency destruction posture as good. Vs must admit feeling that son; an 
optimistic, but must accept the ? r evaluation. Where problems exist, most 
are subject to solution within the realm of current techniques and Fudge t 
(listed in Tab F). Some installations, however, because of the physical 
location, size, or configuration of the building and grounds, art; fcrcec! 
to make the best of a bad situation. In those latter cases, nothing short 
of moving to another building which can accept adequate destruction 


;ci 1 i 


i s s w 


i 1 ] 


> 1 ve their dilemma. Fortunately, these era few. It nig 
be noted that, at the time of this writing, two divisions — EUR end Kv - 
are taking steps to review their field "burn times" and destruction 
capabl 1 i tics. 


Conclusions 


13- The continuing decline in the field records inventory bodes v.r | ) 
and it appears that many if not most Instal lations are making some honest 
attempt to keep files to a minimum. There Is room for Inprovcmen ; , hcvxver, 
and Headquarters could do much by continuing to goad and guide in corre- 
spondence, by Improving current procedures as recommended in paragraph 11, 
and by development of programs such as the current study on microform 
applications, Fore specifically we conclude: 
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. c , ,, a ‘ Tf ,'° area divisions should porsuade/assl st their field 

the ? 1 ° Ca f° d ^ T and ,iC, ■ dCSr ° a of hazard oreas to reduce 

tne A/ r oi their inventories where these are sizable and require 

rnd- to V d-t“r n * nfl t,ni ?‘ f Vh W0U,d 3,50 h °f ,e that an attempt would be 

^ 11 5 ' rS 1 ,3t,C DrCe ° f ha2ard classifications In this 

Semi-annual exercise.) 

b * Thc arca d 'visicn$ should note those specific areas wh«r c 

-t?on e t^ « " Cert ° ln fMo classifications are indicated, with 

^ 1,0,1 tfJrvCn as necessary to restrain the growth of these collections. 

will t ,e, C ’ J* ,S assufflftd that 0iMSG and ths respective security offices 

t3 ‘"' ott, °* 35 necessary on the items mentioned in paragraphs 11 nr .d 1': 

de-tn.-tl™ fl' n * i a ?" Ual fle1 f records inventory, combined with the rmere rc« 
te Cm f questionnaire, should he continued. It her. , rovin' ' 

for t . U ! , c l i®? ^ Va . rc c°rds_ranaqomc5nt tools at our disposal 


J i :> cii cur aiyoosal 

t«. naming and reporting tna installation's records/cnernoncy d.-mr-cti- 
c, for nromuHnn srtlM - _ . . - > 1 w.r.tu 


T*' 1 " 3 ' *»’ N>r»vc en posture, an d for provibf 
.toti^tica c. it.. lyses on which security and records management decisions’' 
toward various ends can be based. 


. . . r f; A study will be undertaken by this office in an 
. i, ; pl i , y the preparation and completion of the inventory and to incr 

s S r !^ f thr ° U3h ‘ m P rc, V3iiient of reporting forms and procedures 
jossibly computer management. Presently, over 2000 conies of th« in 
form must be manually prepared at Headquarters, roclrin S c , T n' 
vnd then completed in the field. Upon receipt In i ; eadcnarters ‘s' 

-nnlysifo* t ?S?i y5Jed * (,t mJ S ht bc Interesting to 'note'th at'baf 

forms S -~ K» M rc ? p ° nses could begin, the arithmetic in ■■■ 

““ had to be corrected.) Simultaneously with 
. to u., tics are prepared, it can thus he seen that a sienifican* on- 

clerical in function which could possibly bo sirn 
and manpower. ' ' th ' a ' u ' ' '"S ' appreciable s,wlnj= in 


to 

1 e n r. e 

and 

Van tor y 
.n- days', 
resui ts 
arc 

■ 

! 5 ’ 

t i on 

1 i find 

t ire 



u -h’> nocords Management Officer 


Attachments : 

iab A - Field Records Inventory Totals 

Tab' p Inventory Totals by Decree of Hazard 

Tab C - Inventory Trends 

lab D - inventory of Communications Holdings 

Tab E - Inventory of COM I HT Holdings 

Tab F - Precis of Emergency Destruction Problems 
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Distribution: 

Deputy Director for Plans 
Chief, AF Division 
Chief, CA Staff 
Chief, Central Cover Staff 
Chief, Cl Staff 
C I A/ RAO 

Chief, DDP/SSU 
Chief, DO Division 
Chief, EUR Division 
Chief, FE Division 
Chief, FI Staff 
Chief, APS 
Chief, ME Division 
Chairman, OHSG 
Chief, OPSER 

^ Chief, OS/Pbysicol Security Division 
Director, OTR 
Chief, RID 

Chief, Systems Group 
Chief, TS Division 
Chief, Mil Division 
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1968 FIELD RECORDS INVENTORY BY CATEGORY - ADMIN, CHR0N0 , MISCELLANEOUS FILES 
(Indicating Percentage of Respective Total Inventories) 


Admin 5 Support 

Cable Chrono 

Info Rpt Chrono Dispatch Chrono 

Memo Chrono 

SECRET 

Logs 

Manifests 

Lists 

— * — v- i 'w i -ac 

Blank Forms 
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DDP/RMO-69/8 
21 January 1 969 


MEMORANDUM FOR: Chief, Office of Communications 

SUBJECT : 15)68 Field Records Inventory -- Communications 

Holdings 


Returns from the 1 fjo-S Field records Inventory have indicated 
Communications holdings in the field as listed in attachment, Dasnes 
indicate that no figures were given. Reporting was obviously spotty 
and , therefore, not an accurate reflection of total Communications 
holdings world wide. Experience gained indicates that we arc in 
need of more precise methods of requesting and reporting field 
Communications holdings if we are to obtain accurate readings for 
emergency destruction purposes as well as for your use. . V/e suggest 
that representatives of our offices meet to discuss procedures for 
the 1969 Inventory at some time prior to the preparation for . that 
inventory. If you concur, this office will take the initiative to 
request a meeting at the appropr 



Attachment : 

1 5 63 Field C omm unications Hoi din s 


Approved For Release 






|:f.eiA^RE)P'74i«j)390R000200200003-1 


25X1 A 



Approved For Releas^Q9^0^25 : CIA-RDP74-00390R000200200003-1 


DDP/RMO-6D/9 
2.1 January 1369 


MEMORANDUM FOR: Chief, Fl/D 

SUBJECT : 1368 Field Records inventory — COM I NT Holdings 


Returns 


from the I960 Field Records inventory have indicated 


COM 1 MI holdings in the field ns listed In attachment. Pashes 
Indicate that'ViO figures were given. Reporting vas obviously spotty 
and, therefore, not an accurate reflection of total COMINT holdings 
v;o r ! d wide. Nevertheless, these statistics are forwarded to you 
for whatever value they might have . V/e suggest that the procco-n s 
for requesting these statistics In the annual inventory he d i acus^ed 
prior to preparation for the 13-89 Inventory so tnat we can ootuin 
irorc meaningful statistics, for whatever use you may have. if you 
concur, this office Gan take time initiative to call such a meeting 


at the appropriate time. 
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5 ge. 1 r.cnt Officer 
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19 63 Field 
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DDP/RnO-69/26 
6 February lg63 


MEMORANDUM FOR: 


SUBJECT 

REFERENCE 


Field Station/ Base Emergency Destruction Problems 
Book Di spate h 6563, 27 June 1 36 8 


i n 


Upon receipt of the 
response to Reference 


'..mergency Destruction raci lilies Dues t i onna i res 
tni^ or 1 ice furnished copies to the respective 


Division R.'lu, to DDP/SS'J, and to trie Physical Security Division of the 
Office of Security for information and action as necessary. A precis of 


the outstanding problems reported -- prepared as a by-product of the revi 


of the inventory response — may be useful as a check-list for the office 
concerned and is accordingly attached for information and use.' In each 
case, the reporting document is indicated to facilitate reference. 




At La crimen t : 

Precis of Emergency Destruction Problems 
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